5/30/2017

City Budget Workshop # 5
May 30, 2017
Proposed Annual Budget for
July 1, 2017 – June 30, 2018

Budget Workshop Calendar

1. Overview: May 2
2. Revenue & Pre‐commitments: May 9
3. Proposed Funding Priorities: May 16
4. Proposed Funding Priorities
(Continued): May 23
5. Continued Discussion: May 30
6. First Reading: May 30
7. Second Reading: June 12
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Questions from the Previous Meeting:
• Police Request #8 – 5 Additional Officers (Academy)
1.) Will not increase authorized strength of 352
‐ Overhire may result
2.) There are 18 vacancies today.
3.) Upcoming Academy:
‐ January 8th + Lateral Academies (June & Fall)
‐ # based on vacancies & attrition as of end of October
‐ Current Academy graduates in August, then 3 months of
field training.
4.) Priority #8
‐ Funding of 5 more officers to be on the street
5.) These 5 are anticipated to fill the slots of the 9‐10 anticipated
vacancies that will occur during the 6‐month academy. Funding is to
cover the 6‐months of cost.
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Questions from the Previous Meeting:
Pricing of 5 Police Officers – Options
• Can be funded via FY16 budget funding of $181K annually; intended to
fund a 2nd Academy per year for 3 years (FY16‐18).
A.) Fund SPD Priority #8 (5 Officers – Academy) ‐ $155,780

B.) Fund SPD Priority #8 (3 Officers – Academy) + SPD Priority #3
(Unfreeze and reclassify 2 support staff) = $180,000

C.) Reallocate $181,000 available (from 2nd Academy budget) to any
other General Fund need.
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Police
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Questions from the Previous Meeting:
• Springfield Police Department requested data
•

See handout from Chief Williams
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Questions from the Previous Meeting:
• Why using Self‐Insurance Fund to pay for training
software?
•

Using the term “Self‐Insurance Fund” broadly

•

Have separate accounts for administrative costs vs. claims costs

•

Software proposed to be funded from administrative account

•

Does not affect the balance used to pay claims

8

4

5/30/2017

Budget Workshop
#5

Questions from the Previous Meeting:
• Incorporating the cost of Infor (Public Sector
Community Development and Regulation Software)
into the fee study
▪

The cost of Infor will be examined during the evaluation
of fees this fall for the fees beginning July 1, 2018
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Questions from the Previous Meeting:
• Why fund non‐public safety items from COPS/SAFER
set aside funds and Prior Service Credit “leftover”
funds?
•

Both sources provide one‐time funds

•

Both sources were generated via sacrifices by all General Fund
departments

•

Thus, can be used flexibly to address any General Fund need

•

To avoid confusion, we attempted to fund many one‐time
public safety needs via these two sources
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Questions from the Previous Meeting:
• What is the $2M in medical services under Human
Resources?
•

This is within the Workers Compensation fund

•

It is for employees who receive medical treatment and
care as a result of a workers’ compensation injury

•

Covers doctor visits, labs, physical therapy, etc.

•

Can fluctuate significantly from year‐to‐year depending
on type and severity of injury
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Questions from the Previous Meeting:
• How much does Greene County transfer to the
Health department to cover services other than
Animal Control?
• For FY18, the budgeted amount is $1,163,852
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Compensation
• Non‐Represented Employees
• Merit steps
• $500 for employees at the top step
‐ 48% of employees are topped out
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Public Works
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Workforce Development
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Other Requests

- The security cameras are for Neighborhood Assoc. to use; movable, plug in, wireless, storage included.
Cost $5K-$8K each depending on the # of camera’s included.
- LPO: Will cover the cost of instructor training (6) so we would be able to conduct all future training inhouse.
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Airport
A city within a city – we have multiple funds to track multiple sources of revenue and
expenses. Total Budget of $26.5M

•

Operating Fund – $14.8M

‐

This is our general fund, the 2018 budget includes an increase of $840,000 in revenue
over the prior year budget due to increase utilization of the terminal.

‐

Increases in revenue were used fund salary increases and changed in job classifications,
increase of utility costs, increase in capital expenditures, and an increase in our
contingency fund.

•

Reserve/Capital Funds, Grant Funds and Debt Funds – $11.7M

‐

$3M of grant funds and $2.1M of PFC funding and a portion of operating funds will go
towards our debt service expenditures.

‐

$4.8M will be used on capital equipment, capital projects, and increases in our capital
reserve funds.

‐

$1.8M is budgeted to operate and finance our car rental quick turn facility.
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Art Museum
• Appropriated fund balance for acquisitions
• Continue to seek grant opportunities
• Expand part‐time staff
• Increase investing in preventative maintenance
for HVAC systems
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Environmental Services
Clean Water Services Division
• FY 2018 Proposed Budget revenues & expenses balanced at $46,354,000.
• Continues meeting the staffing obligations of the Overflow Control Plan (OCP) by
adding 23 new FTEs.
‐ 3 Additional crews to clean and CCTV sanitary sewer
‐ 10 new positions will be dedicated toward compliance with the new MS4
Stormwater Permit in accordance with the OCP.
• Continues working towards the goal of eliminating septic systems within the
City.
• Continues operating and maintaining an effective sanitary sewer system with
competitive rates both regionally and nationally.
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Environmental Services
Solid Waste Division
• FY 2018 Proposed Budget revenues & expenses balanced at $8,000,000.
• Adds 3 new FTE Landfill Crew Leaders to improve staffing at the Landfill to
address regulatory and customer service responsibilities.
• Maintains the current landfill tipping fee at $30.94 per ton with no increase for FY
2018.
• Continues operation of the Integrated Solid Waste Management System which
includes:
‐
‐
‐
‐
‐

Landfill
Recycling Centers
Household Chemical Collection Center
Yardwaste Recycling Center
Education & Market Development Program
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Parks
• Added 1.5 FTE’s
Grounds Maintenance Team Leader
Graphic Production Assistant (.5)

• Long‐Term Capital Funding Source Needed
In order to successfully address the community’s needs and expectations for the
park system as identified through the Vision 20/20 and Field Guide 2030 Initiatives,
it is imperative that the Park Board identify and secure a long‐term capital funding
source.

• Neighborhood Park Restoration
In conjunction with its 100 year anniversary in 2013, the Parks expressed a renewed
commitment to restore older and more under utilized parks; this has been realized
through the City’s “Zone Blitz” Initiative. Although capital funding for restoration
and repair remains limited, in 2017‐18, a collaborative planning and restoration
effort is anticipated for Nichols Park.
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Parks
• Continued Emphasis on Sports Tourism
The Park Board continues to be well‐respected in national sports circles due to
the quality and quantity of national, regional and state athletic events that we
host annually. We will look to enhance those relationships further as we
continue to solicit new tournaments and championships, which serve as a major
catalyst for the local economy.

• Greenway Trail Development
As our trail‐building partner, Ozark Greenways, celebrated their 25th Anniversary
in 2016 with a special campaign focusing on trail project development,
promotion and fund raising. This initiative will continue through FY2018, with a
special emphasis on the development of the Trail of Honor Greenway at Lake
Springfield and the extension of Fulbright Spring Greenway.

• Explore Food and Beverage Opportunities
For the upcoming fiscal year, the Park Board will look to explore and pursue
additional hospitality options for those appropriate Park Board facilities and
special events, particularly at our three golf course facilities.
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Parks
• Golf Division Planning
During the coming fiscal year, Parks Administration and our Golf Division staff
will continue working together to review and assess our long‐term golf facilitiy
needs, including on‐course improvements, clubhouse renovations, staffing
needs, food and beverage options and expanded patron hospitality
opportunities.

• Park Safety and Security
For the coming year, we will look to achieve full staffing capability within the
Ranger Division, as well as formalize and adopt a Park Ranger Operational
Manual for day‐to‐day operations.

• Collaborations and Partnerships
While the Park Board has many successful partnerships, they continue to seek
out new collaborative opportunities and cost‐share scenarios wherever possible.
For the upcoming year, special emphasis is anticipated for neighborhood park
and program development in conjunction with the City’s “Zone Blitz” Initiative.

24

12

5/30/2017

Budget Workshop
#5

Public Health
• Client and Laboratory Software Purchase
• Positions converted from contract to FTE
‐Senior Nutritionist
‐WIC Peer Counselor

25

Budget Workshop
#5

Workforce Development
WIOA ‐ YOUTH
21%
WIOA ‐ ADULT
16%

TANF ‐OTHER
PROGRAMS
1%
TANF ‐ SUMMER
YOUTH
5%

WIOA ‐
DISLOCATED
WORKER
12%
WIOA ‐ OTHER
PROGRAMS
4%

TANF ‐ MWA 7
14%

TANF ‐ MWA 8
27%
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Items for Future Discussion:
• Creating diversity of General Fund
revenue sources
• Additional information about the
potential use of Level Property Tax
‐

Finance and Administration Committee
Meeting June 6th
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City Council Discussion
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